(IHTEAMS Meeting Minutes

START WITH ME!

Call to order: Chair (Triplett) @ 5:33 p.m.

A meeting of [Brown Middle School] was held at [Media Center] on [January 17, 2017].

Attendees

Attendees included: T. Crooms, R. Triplett, J. Crowder, N. Brodie, P. Jackson-Vega, D.
reed, K. Stewart, F. Josey, N. Bivins, (teleconf) R. Maltese

Guest: Y. Brown (Assoc Supt.), K. Owens (BMS Parent Liason), W. Smith

Members not in attendance

Members not in attendance included: N/A

Approval of Meeting Agenda: Motion to approve (Josey) 2™ (Reed)

Approval of minutes: Dec 1, 2017 Reviewed & Approved Motion to approve: (Josey) 2™
(Jackson-Vega)

Reports:

v" Mrs. Crooms welcomed new BMS Go Team member Nikki Bivins (Parent)

Assoc Supt. (Y. Brown) read and established norms for budget feedback meeting

Mrs. Crooms reviewed strategic plan revisions (powerpoint);

Powerpoint-handout provided with proposed budget: highlighted and explained 3-5 yr
strategic plan and difference between priorities, district descriptions of categories
(Signature/Title I/General/Cluster) all based on projected enrollment.

D. Reed asked about SEL #10 from strategic plan

Mrs. Crooms stated approx. 50 students being unenrolled each year:

v" Projected Enrollment for BMS (2017-2018):

149 (6" grade) 185 (7™ grade) 198 (8" grade) 35:1 Student:teacher ratio
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Unfinished business: Budget tabled for further discussion and questions
until next BMS Go Team mtg (Feb 2, 2017) @ 5:30 BMS media ctr
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Adjournment: Motion to adjourn (Bivins) 2" (Jackson-Vega) @ 7:40 p.m.

Dr. Nicole D. Brodie 1/17/2017

Secretary Date of approval
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